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Global Business Fundamentals
138-150
Chapter 13 Worksheet
Text: Peng Global

Instructions:
Please read the chapter and complete the items below.  Upload completed worksheet to instructor’s Blackboard on or before the due date.  No late worksheets will be accepted.  Your work will be assessed for understanding of concepts and thoroughness of answers.

1.  Compare the ethnocentric and polycentric strategies for staffing overseas operations.  What are the advantages and disadvantages of each?


2.  What four roles do expatriates fill in overseas operations?
 

3.  Why is there such a high failure rate with expatriate managers?


4.  If you were the US headquarters human resource manager, what training would you arrange for a manager preparing for an overseas assignment?


5.  Why are expatriate compensation plans so much more complex than those for domestic managers?


6.  Would you have any interest in an expatriate assignment?  Why or why not?  And if so, what country would be of interest to you and why?


7.  How does power distance (discussed earlier in the text) relate to performance appraisal processes at overseas operations?



